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HOW DO YOU FEEL THIS MORNING?

s




“You don't rise to
the level of your
goals, you fall to
the level of

your systems.”

James Clear, Atomic Habits
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RCA



TRANSACTING
WITH CUSTOMERS

TRANSFORMING
CUSTOMERS



OUR STORY IN BRIEF RCA

RCA was founded with the undistracted purpose of:

Continuous
positive &
progressive
stimulus

Develop
progressive
accountability

Expectations
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The following we have learnt from these brands and others...
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RCA

WHY DO YOU
COME TO WORK
EVERY DAY?

COPYRIGHT RCA CONSULTING | COMPANY REG: 2007/081843/23 | VAT NR: 4270276084



RCA

WHY DOES OUR
TEAM COME TO
WORK EVERY DAY?
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WHAT | CAN CONTROL WHAT I [&:\313[e)] CONTROL

» What | read after | get up in the morning. «  What the weather is doing today.

* What I eat in the morning. « How the government is reacting to
COVID-19.




Priming through News Media
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TREND #1 RCA

TRANSACTIONAL

VS, aam
TRANSFORMATIONAL
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your team.
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TREND #3

Emotional Infelligence

1. Self
Awareness

4.
Motivation
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es " ts* and prad:m that characterizes an institution or
- organization




Building a Growth Culture

(g PURPOSE

* VALUES
* BEHAVIOURS

J PSYCHOLOGY
* SKILLS/COMPE

TENCIES

4.
4 FEEDBACK

* TRANSPARENT
* STRUCTURED
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TREND #5 @

Theory &
Momentum

of Learning

Practical
Execution

5 =
AN BLENDED

CLASSROOM LEARNING' - cARNING
TRAINING
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TREND #6



FREE RESOURCES RCA

THE RECRUITMENT &
APPRAISAL CHECKLIST

@ Consulting

RECRUITMENT/APPRAISAL CHECKLIST

Scan the QR code to visit

CANDIDATE/EMPLOYEE:

EVALUATOR:

TOTALSCORE: /30

1. Kindness & Optimism | A considerate person who sees opportunity /5
in every situation.
Anindividual who believes they always have /s
something to learn.
The inclination to want to keep working ata s
process or skill to make it better.
The willingness and ability to understand s
the states of others.

6. Integrity Having the judgement to do the right thing
even when nobody is watching,

Learn more at wwy.rcaconsulting.biz

RCA Consulting

www.rcaconsulting.biz



FREE RESOURCES RCA

RCA PROGRESSIVE
WEB APP

Scan the QR code to visit
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