
A shift from the transactional to the transformational.

BUILDING A 
GROWTH
CULTURE 

R C A  C O N S U L T I N G
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HOW DO YOU FEEL THIS MORNING?



“You don't rise to 
the level of your 
goals, you fall to 
the level of 
your systems.”

James Clear, Atomic Habits
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TRANSFORMING 
CUSTOMERS

TRANSACTING 
WITH CUSTOMERS



OUR STORY IN BRIEF
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RCA was founded with the undistracted purpose of: 

ExpectationsDEFINE
Continuous 
positive & 

progressive 
stimulus

EDUCATE
Develop 

progressive 
accountability

MEASURE
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BRANDS AUDITED

200 000+ EMPLOYEES ENGAGED

COUNTRIES COVERED

1200+ 
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www.rcaconsulting.biz

The following we have learnt from these brands and others…
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WHY DO YOU 
COME TO WORK 
EVERY DAY?

C O P Y R I G H T  R C A  C O N S U L T I N G  |  C O M P A N Y  R E G :  2 0 0 7 / 0 8 1 8 4 3 / 2 3 |  V A T  N R :  4 2 7 0 2 7 6 0 8 4



WHY DOES OUR 
TEAM COME TO 
WORK EVERY DAY?
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WHAT I CAN CONTROL WHAT I CANNOT CONTROL

• What I read after I get up in the morning.

• What I eat in the morning.

• What the weather is doing today.

• How the government is reacting to 
COVID-19.



Priming through News Media



T R U T H  # 1

“Our staff become a 
reflection of the 
most prominent 
stimulus they are 
exposed to.” 
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T R U T H  # 2

“Growth cultures 
manifest when the 
leaders are driven by 
curious intelligence.”
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T R U T H  # 3

“Learning and 
Development has 
given way to Learning 
and PERFORMANCE.”
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TRANSACTIONAL
vs 
TRANSFORMATIONAL

T R E N D  # 1
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The 
Transformational 
State is one where 
we become open to 
new ideas and 
growth.
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MICRO-
LEARNING

Building a habit and culture of learning for yourself as well as 
your team.

T R E N D  # 2
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Leadership 2.0Emotional Intelligence

1. Self 
Awareness

2. Self 
Regulation

3. 
Empathy

4. 
Motivation

5. Social 
Skills
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T R E N D  # 3



CULTURE
the set of shared attitudes, values, goals, and practices that characterizes an institution or 

organization
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T R E N D  # 4



Leadership 2.0
Building a Growth Culture 

• OBJECTIVE
• INTERNAL

• TRANSPARENT
• STRUCTURED

• PSYCHOLOGY
• SKILLS/COMPE
TENCIES

• PURPOSE
• VALUES
• BEHAVIOURS

1. 
DEFINE

2. 
EDUCATE

3. 
MEASURE

4. 
FEEDBACK
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T R E N D  # 5

Practical 
Execution

Theory & 
Momentum 
of Learning
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T R E N D  # 6

RAPID
LEARNING



F R E E  R E S O U R C E S

THE RECRUITMENT & 
APPRAISAL CHECKLIST

www.rcaconsulting.biz

Scan the QR code to visit



F R E E  R E S O U R C E S

RCA PROGRESSIVE 
WEB APP

Scan the QR code to visit

www.rcaconsulting.biz

Thank you 
for 
listening!



RCA Consulting

4th Floor
Sunclare Building

Claremont
7708

info@rcaconsult.com
www.rcaconsulting.biz 

CONTACT US
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